

Volunteer Louisiana Supplemental Service Plan


1) Include recommendations for policies to increase service for adults age 55 or older, including how to best use such adults as sources of social capital, and how to utilize their skills and experience to address community needs

Louisiana has always valued the skills that all citizens bring in volunteering.  More than one in every five people residing in Louisiana (22.8% of Louisiana’s population) is aged 55 or older.  Compared to national statistics, Louisiana is expected to witness a more significant decrease in 45-54 year old age group. In addition, the Louisiana population is expected to age more rapidly than the country as a whole. A study released last year indicates that there will be a higher percentage point change in the 75 and older age group between 2006 and 2010. 

The annual Volunteering in America survey reports that over 360,000 retirement-age residents volunteer annually, contributing almost 3.1 million person-days per year.  With the increase of older volunteers demanding higher skilled opportunities, volunteering isn’t just about baking cookies or making hospital visits.  Today’s Louisiana volunteers are serving on boards of directors, building houses, immunizing children, conducting literacy efforts and protecting the environment.  They are sharing the wealth of knowledge, passion and expertise that made them successful in the workplace and are helping to make the state a better place to live, to work and to raise families. Because today's adults 55 or older don't readily identify themselves as senior citizens, many of the traditional techniques used for recruiting people in other age groups work just as well for recruiting this age group, though the appeal for volunteers may need to be tweaked to emphasize why older people would find the situation attractive.  

Strategies for engaging older volunteers will include:
• conducting a Community Needs Assessment that focuses on adults in major metropolitan areas and rural communities across Louisiana, identifying their current levels of volunteer engagement and opportunities for increased engagement

•creating networks to connect older adults to volunteer opportunities that are appropriate by age, interest, and expertise

•drawing on the expertise of the state’s volunteer centers to connect adults 55 or older with volunteer opportunities

•encouraging volunteerism among state employees before they reach retirement age

•lowering transportation and cost barriers to volunteering

•improving volunteer management and training capacity in organizations to increase volunteer productivity and satisfaction

•supporting volunteer programs that build intergenerational bonds to encourage the sharing of experience, enthusiasm, and culture among age groups.

Specific outreach efforts will include:

•identifying opportunities to collaborate with the Encore Louisiana Commission in the Office of the Lt. Governor to promote volunteer opportunities to adults 55 or older

•establishing a Partnership Agreement with the Governor’s Office of Disability Affairs and State Councils on Aging outlining opportunities to recruit, train, and utilize volunteers age 55 or older

•establishing a Partnership Agreement with each State Agency that outlines opportunities to assist Agencies delivery services and improve performance outcomes through the use of volunteers over 55 or older (i.e. DHH Senior Corps Patrol program that recruits volunteers to assist the elderly in understanding the Medicaid Program to reduce fraud, errors, and waste)

•working with Louisiana State University to publish a Louisiana Volunteer Impact Study that focuses on the economic and social benefits of volunteers, including those age 55 or older.  


(2) Include recommendations to the State agency on aging (as defined in section 102 of the Older Americans Act of 1965, 42 U.S.C. 3002) on a marketing outreach plan to businesses and outreach to nonprofit organizations, the State educational agency, institutions of higher education, and other State agencies

The Volunteer Louisiana Commission, as part of its overarching mandate to promote volunteerism in the state, will design a marketing and outreach campaign in partnership with the CNCS State Office, Encore Louisiana Commission, key nonprofit stakeholders such as the Louisiana Association of Nonprofit Organizations (LANO), institutions of higher learning and other nonprofit and faith-based partners to encourage volunteerism among adults 55 or older.  As part of the ongoing Louisiana Service Challenge, special outreach efforts to older adults, will be devised.

Key messages:

· Flexible opportunities that match lifestyle
· Service that is meaningful and challenging — it makes a definable, measurable difference in the community 
· Ability to use skills and experience and legacy 
· Opportunities for mentorship and leadership 
 (3) Include recommendations for civic engagement and multigenerational activities, including early childhood education and care, family literacy, and other after school programs, respite services for adults age 55 or older and caregivers, and transitions for older adults age 55 or older to purposeful work in their post-career lives

According to the most recent Volunteer in America study, of the ways that adults volunteer in Louisiana, 26.3 percent volunteer in educational opportunities.  This is not unexpected as quality education is one of the most important social issues facing the state.  Educational research reports that having a role model, mentor or stable adult in the life of a child contributes greatly to educational success.

Volunteer Louisiana will develop service projects with its partners that specifically target multigenerational volunteer activities.  Adults age 55 or older can volunteer with children, teens, and young adults through mentoring programs, life coaching, and personal and professional development shadowing events.  The Commission will work closely with the CNCS State Office to market the volunteer opportunities available through AmeriCorps, Learn & Serve and Senior Corps programs. 

Working with other volunteer stakeholders, the Volunteer Louisiana Commission will create and implement a marketing campaign in partnership with institutions of higher learning and other state educational agencies to encourage citizens 55 or older to volunteer in Pre-K to University classrooms as guest lecturers, teacher aids, help with science projects, and in coursework related to their careers and academic expertise.  

(4) Incorporate the current knowledge base regarding the economic impact of the roles of workers age 55 or older in the economy, the social impact of the roles of such workers in the community, the health and social benefits of active engagement for adults age 55 or older. 

Louisiana has a population of 4.3 million.  Over 360,000 retirement-age residents of Louisiana undertake volunteer activities and contribute almost 3.1 million person-days per year. 

On average, retirement-age residents of Louisiana contributed almost twice as much to charity as did their younger counterparts in 2000: $1,053 vs. $623. The State’s 568,235 retirement-age households contributed over $598 million to charity in 2000. 
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A March 2008 report from The Center on Aging and Work reported that from 2000-2006, the changes in the age distribution of Louisiana’s population reflected national trends. There was a decrease in the percentage of the population under the age of 45 and an increase in the 45-64 age group. In comparison to national statistics, Louisiana is ahead of the curve with regard to the increase in the percentage of people aged 75 and older.

The report also noted that compared to national statistics, Louisiana’s population will age more rapidly than the country as a whole. 

Staying engaged in work and formal volunteer activities at older ages significantly benefits the health and well-being of the volunteers themselves, the organizations that count on them, the people served by those organizations, and the economy. Yet, numerous studies show many older adults, especially those in low-income groups, sit out these opportunities.

Research increasingly documents how engagement in work and formal volunteer activities benefits the participants, the recipients of volunteer services, and the economy. Those who regularly work or volunteer enjoy better health and live longer, attributed in part to stimulating environments and a sense of purpose. Recipients of volunteer services, especially children, benefit from interactions with older adults. In addition, older adults’ volunteer activities contribute to the overall viability of many nonprofits.  

A raft of recent studies documents the benefits of formal volunteer activities on older adults’ health.  Using multiple data sources and methods, 10 studies published since 1999 document the significant positive associations between volunteer activity and decreased mortality and depression, improved health and strength, greater happiness, and enhanced cognitive ability. 

Children, in particular, benefit from older adults’ engagement, especially in educational activities. The evaluation of the Family Friends program found that volunteer home visitors age 55 or older significantly reduced hospitalization rates among chronically ill and disabled children and improved the overall well-being of parents and families.  When adolescents with behavioral problems or struggles in school were linked with older mentors in the Across Ages program, they showed improved class attendance, more positive attitudes toward school, and reductions in substance use. More generally, 37 studies across a variety of program models and found that 85 percent of the individuals served by older adults showed significantly improved results.

Nonprofits increasingly rely on volunteers, a significant portion of whom are older adults. Over 6 in 10 nonprofits report working with volunteers between the ages of 65 and 74. Volunteers who manage or deliver social services allow nonprofits to save money and get more done, extending the reach of their staff and stabilizing their resources. (Volunteer Match 2007).

How older adults spend their time may reflect differences in their personal traits and job experiences. Engaged older adults tend to be younger, healthier, and better-educated than same-age adults who choose not to work or volunteer. For example, more than half of engaged older adults are under age 65, in very good to excellent health, and have some education beyond high school. Nearly two-fifths have managerial or professional experience. In contrast, only 1 in 4 of the unengaged report being very healthy, 3 in 10 have more than a high school degree, and 1 in 5 has managerial experience. Race and ethnic differences between the engaged and the unengaged are relatively small, though statistically significant. Also, there is little urban/rural difference between the engaged and the unengaged, countering some worries that older adults in rural areas have fewer chances for work or volunteer activities. 

The number and profile of healthy, unengaged older adults with no current caregiving responsibilities demonstrate ample opportunity for engaging greater numbers of older adults. Many have sales and clerical experience, skill sets that will grow in demand with the rise of service occupations and nonprofit agencies. Others who worked in more physically demanding jobs, such as craftspeople or machine operators, may need job training outside their fields to find more opportunities to work and volunteer.
(Are We Taking Full Advantage of Older Adults’ Potential? Sheila R. Zedlewski and
Barbara A. Butrica)
