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Tips for Using This Document

This version of the Performance Measures Instructions has been modified with additional resources to
assist applicants in their review of performance measures. In addition to the Selection Rules and the
instruction grids, the following have been added:

* A “Review Notes” section has been added to some grids. This section contains reminders of
requirements specific to that performance measure. These requirements will result in
clarification if it is not evident that they are met in the performance measure. This section is not
all-inclusive, and applicants must still review the instruction grid and make sure that all
definitions and requirements are met in the performance measure.

» A “FAQs” section has been added to some grids. This section is not inclusive of all 2017 FAQs
and is for convenience only. Applicants should continue to refer to the full FAQs for answers to
performance measure guestions.

* Review notes have been added {o the beginning of some Focus Area sections. These notes are
not specific to any one performance measure.

» A chart explaining the major performance measure fields and how to complete them, with
sample text, is provided for each focus area. Applicants should not copy these examples
verbatim but should use them as a guide when entering their performance measures intc the
application.

o Appendix A explains MSY and member allocations. it is critical that applicants understand how
to enter these allocations accurately.

» Appendix B contains the Performance Measures Checklist which is used by reviewers to assess
performance measures. Checklist items that were specific to one performance measure have
heen removed from the checklist and added to the Review Notes. Applicants should use the PM
checklist to ensure they do not miss important items as this will result in clarification. As always,
the checklist does not include all potential performance measure problems, only the most
common.



AmeriCorps State and National Performance Measures
Requirements

All applications must include at least one alighed performance measure {output and outcome) that
corresponds to the proposed primary intervention. CNCS values the guality of performance measures
over the quantity of performance measures. All information requested in the National Performance
Measure Instryctions must be included in the text of the performance measures in the performance
measures module, and it must be evident in in this text that all definitions and requirements outlinad in
the National Performance Measures Instructions and FAQs are met. Should an applicant choose to
provide duplicate information about performance measures in the narrative, this information will also
need to be in the performance measures module.



AmeriCorps State and National Performance Measures
Selection Rules

These selection rules specify required output/outcome pairings for priority and complementary
performance measures. All applicants must follow thase selection rules. Please see the NOFO for
additional information about application reguirements.

Disaster Services

Type of Measure Selection Rule Strategic Plan Objective
Output Outcome
Priority D1 Applicant Determined Outcome | Assistance Provided
Priority b2 Applicant Determined Outcome | Assistance Provided
Priority D3 Applicant Determined Outcome | Assistance Provided
Priority D4 Applicant Determined Outcome | Assistance Provided
Economic Opportunity
Type of Measure Selection Rule Strategic Plan Objective
Output Outcome
Priority 05 011 Housing
Complementary 01 09 Financial Literacy
Complementary 04 Applicant Determined Outcome | Housing
Complementary 02 Applicant Determined Qutcome | Employment
Complementary 03 010 Employment
Complementary* | 012 015 Find Opportunity
Complementary®* | 013 016 Find Opportunity
Complementary* | 014 017 Find Opportunity

*Applicants using these measures must also select a priority or complementary measure applicant-
determined measure to reflect the community impact of the program




Education

Type of Measure Selection Rule Strategic Plan Objective
Output Outcome

Priority ED20and ED21 ED23, ED24, and/or ED25 School Readiness

Priority EDT and ED2 ED5, ED27A, and/or ED27B K-12 Success

Priority ED3A and ED4A ED5, ED27A, and/or ED27B K-12 Success

Complementary

ED1and ED2

£D9, ED10, ED26, and/or ED30

K-12 Success

Complementary

ED3A and ED4A

ED9, ED10, ED26, and/or ED30

K-12 Success

Complementary

ED31 and ED32

ED11

Post-HS Education Support

Complementary*

ED12 and ED13

ED14 and ED17 (ED18 and ED19
are optional)

Teacher Corps

*Teacher Corps programs must also select a priarity or complementary measure or applicant-
determined measure fo refiect the community impact of the program

Environmental Stewardship

Type of Measure Selection Rule Strategic Plan Objective
Cutput Qutcome

Priority EN4 EN4.1 At-Risk Ecosystems

Priority EN5 EN5.1 At-Risk Ecosystems
Complementary EN1 EN1.Z Energy Efficiency
Complementary EN2 EN2.1 Green Jobs
Complementary EN3Z EN3.1and/for EN3.2 Awareness & Stewardship
Complementary ENG ENG.1 At-Risk Ecosystems




Healthy Futures

Type of Measure Selection Rule Strategic Plan Objective
Output Outcome
Priority H8 H9 Aging in Place
Priority H10 and/or H12 Obesity & Food
H11
Compiementary H1 Applicant-Determined Outcome | Access to Care
Complementary H2 Applicant-Determined Outcome | Access to Care
Complementary H3 Applicant-Determined Outcome | Access to Care
Complementary H4 Applicant-Determined Qutcome | Access to Care
Complementary H5 Applicant-Determined Qutcome | Obesity & Food
Complementary H6 Applicant-Determined Qutcome | Obesity & Food
Complementary H7 Applicant-Determined Outcome | Obesity & Food




Veterans and Military Families

Type of Measure

Selection Rule

Strategic Plan Objective

Qutput Qutcome
Priority Vi Applicant-Determined Outcome | Veterans & Families Served
Priority V2 Applicant-Determinad Outcome | Access & Att'ract
Priority V7 Applicant-Determined Qutcome | Veterans & Families Served
Priority V8 Applicant-Determined Outcome | Veterans & Families Served
Priority V9 Applicant-Determined Outcome | Veterans & Families Served
Priority V10 Applicant-Determined Qutcome | Access & Attract
Complementary V3 Applicant-Determined Outcome | Veterans & Families Served
Complementary Va4 Applicant-Determined Outcome | Veterans & Families Served
Complementary V6 Applicant-Determined OQutcome | Veterans & Families Served
Capacity Building
Type of Measure Selection Rule Strategic Plan Objective
Qutput Outcome

Priority

G3-3.1 and/or
G3-3.2

G3-3.3

Capacity Building & Leverage

Complementary

G3-3.4, G3-3.5,
G3-3.6, G3-3.7
and/or G3-3.8

G3-3.9, G3-3.10, G3-3.11,G3-3.12,
G3-3.13, G3-3.14, G3-3.15, G3-3.16,
and/or G3-3.17 (End outcomes G3-
3.18 and G3-3.19 are optional)

Capacity Building & Leverage




DISASTER SERVICES

Review Notes

» Grantees whose program model does not intentionally reach individuals affected by disasters, but
who serve these individuals during the program year will be able to report on this activity in the
GPR demographics. They do not have to opt into disaster measures at the time of application,
unless disaster service activities are a significant part of their program design

e Stating that “Members are ready to serve” does not qualify an applicant to select disaster

measures.

» In determining the acceptability of applicant-determined outcomes in Disaster Services, consider
how the change in attitude, behavior, knowledge, or condition will be measured and/or verified,
what level of change is necessary to be counted, and how this change will be consistently

reported.

Measure Number of individuals that received CNCS-supported services in disaster preparedness.

D1

\?eﬁnition of CNCS-supported services: Could be a variety of different kinds of supports to help

Key Terms the individuals have a higher quality of life, but cannot only be referrals to federal

services without supplementary assistance. The assistance may be delivered by phone,
e-mail, or in person. It may be delivered individually or as a group.
Preparedness: Actions that involve a combination of planning, resources,
fraining, exercising, and organizing to build, sustain, and improve operational
capabilities, Preparedness is the process of identifying the personnel, training,
and equipment needed for a wide range of potential incidents, and developing
jurisdiction-specific plans for delivering capabilities when needed for an
incident.

How to Unduplicated count of individuals that received CNCS-supported services in disaster

Calculate/ preparedness,

Measure/

Collect Data The data should be collected using a tracking mechanism appropriate for the type of
service, such as: CNCS-supported agency’s call center records, referral logs, sign-in
sheet, client tracking database, or other information management system.




Measure Number of individuals that received CNCS-supported services in disaster response.

D2

Definition of CNCS-supported services: Could be a variety of different kinds of supports to help

Key Terms the individuals have a higher quality of life, but cannot only be referrals to federal

services without supplementary assistance. The assistance may be delivered by phone,
e-mail, or in person. It may be delivered individually or as a group.
Response: Immediate actions to save lives, protect property and the
environment, and meet basic human needs. Response also includes the
execution of emergency plans and actions to support short-term recovery.

How to Unduplicated count of individuals that received CNCS-supported services in disaster

Calculate/ response.

Measure/

Collect Data The data should be collected using a tracking mechanism appropriate for the type of

service, such as: CNCS-supported agency’s call center records, referral logs, sign-in

sheet, client tracking database, or other information management system,
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easure
3

Number of individuals that received CNCS-supported services in disaster recovery.

efinition of
Key Terms

CNCS-supported services: Could be a variety of different kinds of supports to help
the individuals have a higher quality of life, but cannot only be referrals to federal
services without supplementary assistance. The assistance may be delivered by phone,
e-mail, or in person. It may be delivered individually or as a group.

Recovery: The development, coordination, and execution of service- and site-
restoration plans; the reconstitution of government operations and services;
individual, private-sector, nongovernmental, and public-assistance programs to
provide housing and to promote restoration; long-term care and treatment of
affected persons; additional measures for social, political, environmental, and
sconomic restoration; evaluation of the incident to identify lessons learned; post
incident reporting; and development of initiatives to mitigate the effects of
future incidents.

How to
Calculate/
Measure/
Collect Data

Unduplicated count of individuals that received CNCS-supported services in disaster
recovery.

The data should be collected using a tracking mechanism appropriate for the type of
service, such as: CNCS-supported agency’s call center records, referral logs, sign-in

sheet, client tracking database, or other information management systen.
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Measure
D4

Number of individuals that received CNCS-supported services in disaster mitigation.

Definition of
Key Terms

CNCS-supported services: Could be a variety of different kinds of supports to help
the individuals have a higher quality of life, but cannot only be referrals to federal
services without supplementary assistance. The assistance may be delivered by phone,
e-mail, or in person. It may be delivered individually or as a group.

Mitigation: Activities providing a critical foundation in the effort to reduce the
loss of life and property from natural and/or manmade disasters by avoiding or
lessening the impact of a disaster and providing value to the public by creating
safer communities. Mitigation seeks to fix the cycle of disaster damage,
reconstruction, and repeated damage. These activities or actions, in most cases,
will have a long-term sustained effect.

ow to
Ealculate/

easure/
Collect Data

Unduplicated count of individuals that received CNCS-supported services in disaster
mitigation

The data should be collected using a tracking mechanism appropriate for the type of
service, such as: CNCS-supported agency’s call center records, referral logs, sign-in

sheet, client tracking database, or other information management system,
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Performance Measure Example:

Field

What Should Be Entered
Here

Example

Title

Enter a short, descriptive title
for your performance
measure. Different aligned
performance measures
should have different titles so
that they can be easily
referenced.

Disaster Preparedness
Education

Problem Statement

Briefly describe the problem
your program will address
with this performance
measure. Your description
should provide just enough
context that the program’s
theory of change will be
evident without referencing
the application narrative or
logic model. Also address
any definitions from the
Performance Measures
Instructions that are relevant
to the alighed measure as a
whole, e.g. definition of
“economically
disadvantaged.”

A community need survey
conducted last year indicates
that residents in
communities our state that
are at-risk of disaster lack
basic knowledge of disaster
preparedness.

Selected Interventions

Select only the interventions
that contribute to the
outcomes of this aligned
performance measure, For
applicant-determined
interventions, entera one or
two word description of the
intervention.

Training

Description of Interventions

Describe the desigh and
dosage of the interventions

Ten full-time AmeriCorps
members will deliver disaster
preparedness training to
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you have selected.

youth and community
residents, focusing on
developing individual and
family preparedness for
home fires, tornadoes,
earthquakes-and flooding.
Members will focus actlvities
on those communities
identified to be most at-risk
for disaster and will deliver
presentations to an average
of 300 individuals per month
for 10 months.

Output

Either select National
Performance Measure
output(s) or enter your own
output title. If entering an
applicant-determined output,
it should be clear what the
output is counting.

Number of individuals that
received CNCS-supported
services in disaster
preparedness.

Select Method

Select the data collection
method you will use to
measure the output. Iif the
National Performance
Measure(s) you have
selected require a specific
instrument, you must select
that instrument.

Attendance log, tracking
system

Instrument Description

In this text field you must
provide the dosage that is
necessary to be counted in
the output, the name of the
instrument you will use to
measure the output, a clear
description of what the
instrument will measure, and
an explanation of how you
will ensure that beneficiaries
are not double counted. Also

Individuals sign an
attendance log at member
presentations. Program staff
enters participant
information into our internal
tracking system, which can
identify and consolidate
duplicate entries and ensure
that individuals are not
counted more than once.
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describe how the instrument
is sufficient to meet the data
collection requirements
outlined in the Performance
Measures Instructions, if
applicable.

Note: If your output
measures patticipation,
describe the minimum
dosage necessary to be
considered a participant. If
your output measures
completion, describe the
dosage necessary to be
counted as having completed
the program,

Target # The number of beneficiaries | 30,000
described in the output title.
Targets must be numbers,
not percents.

Unit of Measure The unit of measure specified | Individuals

in the output title. The unit
of measure auto-populates
for National Performance
Measures. For applicant-
determined measures, the
unit of measure should
describe the population you
intend to count (children,
miles, etc.)

Qutcome Title

Either select National
Performance Measure
outcome(s) or enter your
own outcome title, If
entering an applicant-

Number of individuals with
increased knowledge of
disaster preparedness
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determined outcome, it
should clearly state a
measurable change in
knowledge, attitude,
hehavior or conditien.

Select Method

Select the data collection
method you will use to
measure the outcome. If the
National Performance
Measure(s) you have
selected require a specific
instrument, you must select
that instrument.

Pre-Post Test

Instrument Description

| In this text field you must

provide the name of the
instrument you will use to
measure the outcome, a
clear description of what the
instrument will measure and
how the construct to be
measured is defined, the
timeline for administering
the instrument and the level
of improvement that is
necessary to be counted as
having improved. Also
provide details about the
reliability and validity of the
instrument, and how the
instrument is sufficient to
meet the data coliection
requirements outlined in the
Performance Measures
Instructions, if applicable.

Members will administer a
pre- and post-test that
measures knowledge of key
disaster preparedness topics,
using survey guestions
developed and validated on
the national PublicReadiness
Index. Anincrease in
knowledge of 30% or more
will be considered sufficient
for a participant to be
considered as having
increased knowledge. Pre-
and post-tesis will be
administered to all
beneficiaries. Results from
the pre-post test will be
entered into our internal
tracking system, which allows
us to track the number of
interventions any individual
has received.

Target #

The numher of beneficiaries
descritbed in the outcome
title. Targets must be
numbers, not percents.

20,000
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Unit of Measure

The unit of measure specified
in the output title. The unit
of measure auto-populates
for National Performance
Measures. For applicant-
determined measures, the
unit of measure should
describe the population you
intend to count {children,
miles, etc.)

Individuals

17



Appendix A: Understanding MSY and Member Allocations in the
AmeriCorps State and National Application

How to Calculate MSY and Member Allocations

In the performance measure module, applicants enter the total share of program resources (MSYs and
members) that will be directed to each objective.l Member and MSY allocations entered in the
application are understood to be the program’s best estimate of how member time will be allocated to
various program objectives.

The charts below show how a sample program could calculate its MSY allocations for different member
types and different percentages of member time spent per objective. In this example, the program has
a total of 135 members. All members spend some time contributing to the K-12 Success objective. Only
the program’s 105 full-time and half-time members contribute to the School Readiness objective.

Objective #1: K12 Success

Type of Member MSY Multiplier | X Number of X | % of Member | = MSY
for Type Members for Time for Allocation
Type Objective
FT 1 X 100 X .50 = 56
HT 5 X 5 X .80 = 2

RHT .3809524 X | 10 X 1.00 = 3.81

ar 26455027 X 10 X 1.00 = 2.65

MT 21164022 X 10 X 1.00 = 217

Total Members 135 Total MSYs 60.63

1 Objectives are objectives of the CNCS strategic plan. Activity that does not contribute to a
strategic plan objective is categorized as “Othet.”
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Objective #2: School Readiness

Type of Member MSY Multiplier | X Number of % of Member | = MSY
for Type Members for Time for Allocation
Type Objective
FT 1 X 100 .50 = 50 MSY
HT .5 X 5 20 = 5 MSY
RHT 3809524 X 0 0 =
QT 26455027 X 0] 0 =
MT 21164022 X 0 0 =
Total Membhers 105 Total MSYs 50.5

How 1t Looks on the MSY Tab

The program enters the total number of MSYs and members for each objective on the MSY/Members
tab of the performance measures module. The system automatically calculates the percentage of MSYs
allocated to each objective,

WSVIembirs

Eduion

Eijuduion

Note: Programs that select the Find Opportunity objective {Economic Opportunity Focus Area) or the
Teacher Corps objective (Education Focus Area) must enter 0 MSYs for these ohjectives and allocate
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;

their MSYs to other objectives. This is because the MSY allocations are designed to show how programs
resources are allocated to activities that benefit the community. The Find Opportunity and Teacher
Cortps cbjectives are focused on benefits to members.

How [t Lools in the 424 PDF

Table 1 and its corresponding pie chart show the total number of MSYs by Focus Area. Since both the K-
12 Suecess and Schoo! Readiness objectives are in the Education Focus Area, Table 1 shows 100% of
MSYs in Education.

MEYs by Forus Area

_ N
C EEEdwsationi11.13

Tableli  MSYs by Foous Areas

Table 4 in the PDF report shows the number of MSYs and members allocated to each objective, as seen
on the MSY/Members tab:

Tabled: No of MSY and Members by Objective

K=12 3uccess

School Readiness

Note that the total number of members does not accurately reflect the number of slots the program is
reguesting since some members are performing service in both objectives. The total number of MSYs
does, however, reflect the total number of MSYs requested by the program.
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Table 2 and its corresponding pie chart show the same MSY information expressed as percentages of the
total MSYs:

MEYs by Ohjective

BE%-

CE 12 BuenessB0.83 & Bphes! ReadinesB0S

Table2: MSYs by Ghjectives

K12 Success 5h%

Schoo! Readiness 45%

How To Assign MSYs to Performance Measures

When a program creates an aligned performance measure, it must indicate how many MSYs and how
many members will contribute to the outcomes of the aligned measure. Based on the MSY allocations
already entered for the sample program, the program may allocate no more than 60.63 MSYs to K-12
Success performance measures, and no more than 50.5 MSYs to School Readiness performance
measures. However, programs are not required to measure all of their activities, so it is possible that
not all of these MSYs will be allocated to performance measures.

Our sample program has three performance measures, one for the K-12 Success objective and two for
the School Readiness objeciive.
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QObjective #1: K-12 Success.

Intervention Aligned Percent of K- Total MSYs in MSYs Percent
Performance | 12 Success Objective Allocated to of Total
Measure Time Spent Performance MSYs
on Achieving Measure
PM
Outcomes
Mentoring ED3A, ED4A, 75 60.63 45.47 41%
ED27A
Parent No 25 60.63 NA 14%
tngagement performance
measure,
Objective #2: School Readiness
Intervention | Aligned Percent of K- Total MSYs in MSYs Percent
Performance | 12 Success Objective Allocated to of Total
Measure Time Spent Performance MSYs
on Achieving Measure
PM
Outcomes
Tutoring 1:1 ED20, ED21, 75 50.5 37.38 34%
ED23
Parent Applicant- .25 50.5 12.62 11%
Engagement Determined
Measure

Note: Any aligned performance measure that has member outcomaes rather than beneficiary outcomas
should have an MSY allocation of 0 members since MSY allocations are designed to show how programs’

resources are allocated to achieving beneficiary outcomes.
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How It Looks in the 424 PDF

Table 3 and its corresponding pie chart in the 424 PDF report shows the percentage of MSYs allocated to
National Performance Measures, applicant-determined performance measures, or to no performance
measures. As seen in the table above, the program has two National Performance Measures
(ED3A/4A/27A and ED20/21/23), accounting for 75% of total MSYs. The program has one applicant-
determined measure, and a small percentage of program activity is not being measured.

Vi of MSY PM VS Applicant VS Not in ANY
e

. . . S Thme
B Applicantf 282 5% Matiorst 5955 B Nt in ANY1E8
Tabled: %MSYs by NPM vs.Applicant vs. Not in ANY

NFM Applicant Mot in ANY
75% 1% 14%

CNCS requires all applicants to have one aligned performance measure for the primary intervention,
Applicants may have additional aligned measures provided that they measure significant programmatic
activities. There is no expectation that 100% of program activity would be allocated to National
Performance Measures, or to any performance measures at all.
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Appendix B: Performance Measures Checklist

This checklist is used to assess performance measures during the review process. Items on the checklist
are common problems that require clarification. The checklist is not a comprehensive lst of all
performance measure items that may require clarification. Refer to the Performance Measure Instructions
and FAQs for full requirements.

Note: In this version of the PM Instructions, items pertaining to specific performance measures
have been moved to the Reviewer Notes Section for those performance measures. Assess the
following items for ALL performance measures unless otherwise noted:

Focus areas, objectives, interventions, outputs and outcomes are consistent with the application
narrative, logic model and theory of change.

The interventions selected contribute directly to the outputs and outcomes.

Interventions are not repeated in multiple aligned performance measures,

The dosage (frequncy, intensity, duration of nterventwn) is described and is sufficient to achieve
outcomges.

MSY and member allocation charts are consistent with the member activities/time spent on member
activities described in the application narrative,

MSY allocations for performance measures are reasonable. (If it is clear that not all interventions are
being measured, then 100% of MSYs should not be allocated to performance measures. CNCS
expects an accurate estimate of MSYs that will lead to performance measure outcomes and does not
require applicants to measure 100% of program activity or to allocate a certain percentage of activity
to National Performance Measures.)

ki
Unless the applicant is a continvation, no retired measures (e.g., measures marked deleted or not
appearing in the 2015 Performance Measures Instructions) have been selected.

The applicant has at least 1 aligned performance measure for the primary intervention.

National Performance Measures conform to selection rules, definitions and data collection .
requirements specified in the Performance Measure Instructions. (Compliance with definitions and
data collection requirements must be clearly explained in the performance measure text boxes or
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must be clarified.)

It is clear that beneficiaries are not double-counted in an aligned performance measure.

National Performance Measures count beneficiaries, not AmeriCorps members, unless the measuare
specifies that national service participants are to be counted.

The population counted in each National Performance Measure is the population specified in the
Performance Measure Instructions.

Applicant is not using applicant-determined member development or volunteer generation measures
that are the same or similar to National Performance Measures or Grantee Progress Report
demographic indicators (e.g., number of volunteers.)

Applicant-determined outputs and outcomes are aligned correctly.

Outputs and outcomes clearly identify what is counted.

Each output or cutcome counts only one thing (except cerfain National Performance Measures).

Outcomes clearly identify a change in knowledge, attitude, behavior or eondition. (Counts that do
not measure a change are outputs and must be labeled as such.)

Outcomes clearly specify the level of improvement necessary to be counted as "improved" and it is
clear why this level of improvement is significant for the beneficiary population served.

Outcomes count individual level gains, not average gains for the population served,

Outcomes measure meaningful/significant changes and are aligned with the applicant's theory of
change. (Note: Outcomes that do not measure significant changes in knowledge, attitude, behavior or

condition should be revised. If the applicant is not able to propose a meaningful outcome, the aligned;

performance measure should be removed. CNCS prefers that applicants measure a small number of
meaningful outcomes rather than a large number of outputs paired with insignificant outcomes.)

Outcomes can be measured during a single grant year.

Data collection methods are appropriate.

Instroments are likely to yield high quality data,

The instrument, and what it measures, is clearly described.

If the Performance Measure Instructions specify the instrument to be used, the applicant is using that
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instrument (e.g., pre/post test).

The instrument measures the change specified in the cutcome, (For example, if the outcome is a
change in knowledge, the proposed instrument measures a change in knowledge, not a change in
attitude.)

Output instruments are sufficient to count all beneficiaries served and to ensure that individuals are
not double-counted,

Outcome instruments will be administered to all beneficiaries receiving the intervention or
completing the program. (Note, competitive grantees may propose a sampling plan for CNCS
approval if'this is not the case. Formula grantees are not permitted to sample.)

If using a pre/post test to measure knowledge gains from training activities, it is clear how the
pre/post test is connected to the learning objectives of the training.

‘The timeline for administering the pre/post test is clear.

If a pre/post test is required by the Performance Measure Instructions, the instrument described is a
pre/post test,

The applicant can successfuily match pre-test data with post-test data at the individual level. The
same instrument must be used for the pre-test and the post-test.

Target values appear ambitious but realistic/It is clear how targets were set.

Outcome targets are smaller than output targets, with some exceptions (i.e., capacity-building
National Performance Measures). Note: In some cases it may be appropriate for the outcome target
to be equal to the output target.

The output and outcome targets are reasonably proportional. Note: What constitutes reasonably
proportional may depend on what is being counted, how and when.

The unit of measure is not AmeriCorps members except in National Performance Measures that
count national service participants.

The unit of measure is consistent for all outputs or outcomes in the PM unless otherwise specified in
the Performance Measure Instructions.

The unit of measure is not hours,

The vnit of measure is a number, not a percent.
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If sampling is proposed, the targets represent the total for the population being setved, not just the
sample, (Note: Formula grantees are not permitted to sample.)

If sampling is proposed, the sampling plan is forwarded to CNCS for consideration. (Note: Formula
grantees are not permitted to sample.)

The applicant has not opted into National Performance Measures but has the potential to do so, (In
this case, clarify why the applicant has not opted into National Performance Measures and, if
applicable, direct them to select appropriate National Performance Measures.)

The applicant has not created applicant-determined measures that are identical to National
Performance Measures. (Note: This is a common problem that occurs when applicants have not
selected the correct objective. Applicants must review the selection rules and choose the correct
objectives or the corresponding performance measures will not be available for selection. Applicant-
determined measures are recognizable by the labels OUTPT or OUTCM, followed by numbers, Any
applications containing these labels are NOT National Performance Measures, even if the applicant
has labeled them with the number of a national measure.)
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